SME Responsibilities
· SME’s:  Defines learning objectives of course, defines & provides content to satisfy learning objectives.
· Will be available to be involved in all steps of the elearning development lifecycle and adhere to any agreed upon schedule created by the eLearning developer. 
· SME’s approve story board.  Changes to storyboard post approval are considered change requests.  
· SME’s are accountable to manage stakeholder engagement (Training/Project Lead or any other stakeholders), feedback, check-ins, and communications.
· SME’s course design will comply with VPP corporate policies including VPP security and privacy policies.  
· SME’s course design will comply with VPP clinical practice guidelines.
· SME’s are responsible for module testing, content review, and final user acceptance testing according to the test plan provided by the elearning developer.
· In absence of a Primary SME, all the above-mentioned responsibilities will be played by a secondary SME.


Elearning Developer Responsibilities
· Elearning Developer designs storyboard and gets it approved by SMEs. The build, design cycle will be done in an iterative fashion till the time SME approves the design and storyboard.
· Elearning Developer will be responsible for making recommendations for SME consideration pertaining to content display, animations, video, graphics, text, and multimedia that make up engaging eLearning courses.
· Elearning Developer will be responsible for creating a development schedule.
· Elearning Developer will be responsible for timely delivery of each iteration of the elearning.
· Elearning Developer will be responsible for setting up calls for stakeholder review.
· Elearning Developer to follow ADDIE process and adhere to adult learning principles.
· Elearning Developer will be responsible for laying out the course in Learning Hub and along with other course artefacts like survey links, checklists, PDFs.
· Elearning Developer will be responsible for documenting a test plan.
· Elearning Developer to follow the process and guidelines, designs and templates  as mentioned in the IMITS Elearning standards : https://imitspccs.zendesk.com/hc/en-us/articles/4412417118356-IMITS-E-Learning-Development-Process-Flow


